EKSELENS CONSULTING - CASE STUDY

HEALTHCARE, DIGITAL HEALTH & MEDICAL TECHNOLOGY

Digital health product strategy and
commercial readiness

Product, market and investment readiness —

The business situation

A digital health and medical technology business had strong product potential but needed clearer
strategic direction, stronger commercial positioning and a more scalable operating model. The
organisation needed to align product development, technology direction, market needs,
stakeholder confidence and growth planning.

Why it was complex

Digital health propositions need technical credibility, clinical relevance and commercial clarity.

Product direction had to be aligned with market need and buyer confidence.
® Scalability depended on better development discipline and cloud direction.

® Leadership needed a credible growth narrative for partners, investors and customers.

What changed

Strategic advisory support covered product direction, cloud strategy, operating model design,
development practices, commercial readiness and go-to-market planning. The work also
included senior leadership mentoring and market positioning support.

Commercial and operational impact

The business gained clearer product direction, stronger market positioning, improved
development discipline and a more credible platform for growth, partnership and investment
discussions.
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Delivery moves

Translated technical capability into a clearer product and market proposition.

® Reviewed cloud direction and development practices for scalability and consistency.
® Shaped go-to-market thinking around buyer needs, partner routes and commercial readiness.
® Supported leadership alignment and external stakeholder confidence.

® Connected product strategy to operating model and growth decisions.

Evidence of value

® Clearer product strategy and positioning.
® Improved cloud and development direction.
® Better alignment between market demand, product development and commercial planning.

® Stronger readiness for partnership, investment and scale-up discussions.

WHAT THIS PROVES

Innovation-led companies often need experienced commercial and
operating model support, not just product enthusiasm. Ekselens can

help founders and leadership teams turn promising technology into a
credible, scalable business proposition.

Relevant Ekselens services
IT Strategy Development and Execution Digital Transformation Operating Model Design

Commercial Growth Advisory Data and Al Readiness

KEY TAKEAWAY

Outcome-led transformation: stabilise the core, simplify delivery, strengthen governance and

make benefits visible.
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NEXT STEP CONTACT

Book a discovery conversation info@ekselens.com

+44 (0) 20 7874 7217

5th Floor, 167-169 Great Portland Street, London,
WIW 5PF

A focused conversation will help us
understand your context, identify the right

starting point and define practical next steps.
Technology-driven transformation. Practical
delivery. Measurable value.
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