
ENTERPRISE  R ISK ,  RES IL IENCE ,  OPERATIONS &  BOARD GOVERNANCE

Enterprise risk orchestration and
decision intelligence with ERIO

Live
ERIO Risk orchestration AI-enabled insight

Scenario planning Board reporting

The business situation

Many organisations have risk information scattered across GRC platforms, spreadsheets,

procurement systems, operational reports, supplier data and external signals. Senior leaders may

see risk registers and heat maps, but still struggle to understand exposure, interdependency,

urgency and action.

Why it was complex

The risk problem is fragmented across systems, functions and data sources.

Traditional reporting is often too static for fast-moving external and operational risks.

Boards need implications, options and actions, not only lists of risks.

Organisations do not necessarily need another GRC replacement; they need orchestration

above existing tools.

What changed

Ekselens developed ERIO as an enterprise risk orchestration product. It is designed to connect

internal and external signals, identify emerging threats, assess exposure, prioritise response and

support board-level decision-making. ERIO is positioned as an orchestration layer above existing

tools, not a replacement for them.

Commercial and operational impact

ERIO can help organisations improve enterprise risk visibility, strengthen supplier and operational

resilience, improve scenario planning, prioritise response and provide clearer board-level

reporting.

E K S E L E N S  C O N S U LT I N G  ·  C A S E  S T U D Y

Risk sensing, orchestration and executive

action
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Delivery moves

Connect risk signals across internal systems, external intelligence and operational data.

Move from static risk registers to dynamic risk sensing and prioritisation.

Support scenario planning and executive action tracking.

Help boards see exposure, interdependency and urgency more clearly.

Complement existing GRC tools by adding orchestration and decision intelligence.

Evidence of value

Proprietary Ekselens product thinking applied to enterprise risk and resilience.

Designed as an orchestration layer rather than a rip-and-replace platform.

Addresses supplier, operational, commercial, geopolitical and enterprise risk use cases.

Connects consulting insight with product innovation.

W H AT  T H I S  P R O V E S

Ekselens is not only a consulting practice. It is building intellectual
property to help clients make better decisions in complex, high-risk
environments.

Relevant Ekselens services

ERIO Risk Orchestration AI-Enabled Decision Support Risk and Resilience Advisory

Board Reporting Scenario Planning

K E Y  TA K E AWAY

Outcome-led transformation: stabilise the core, simplify delivery, strengthen governance and

make benefits visible.
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N E X T  S T E P

Book a discovery conversation

A focused conversation will help us

understand your context, identify the right

starting point and define practical next steps.

C O N TA C T

info@ekselens.com

+44 (0) 20 7874 7217

5th Floor, 167-169 Great Portland Street, London,

W1W 5PF

Technology-driven transformation. Practical

delivery. Measurable value.
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