EKSELENS CONSULTING - CASE STUDY

AUTOMOTIVE, ADVANCED MANUFACTURING & GLOBAL OPERATIONS

Stabilising mission-critical IT in global
automotive manufacturing

Reduction in IT-related manufacturing losses _

The business situation

A global manufacturing organisation was operating a highly complex technology estate supporting
manufacturing, engineering, purchasing, logistics, sales and corporate functions. IT disruption
had a direct operational impact: production losses, business interruption, supplier escalation and
loss of confidence in technology delivery.

Why it was complex

® Business-critical systems supported live production and commercial operations.
® The delivery environment spanned large application, infrastructure and supplier estates.
® Operational performance depended on coordinated action across business, IT and vendors.

® The improvement agenda had to progress without destabilising day-to-day manufacturing
activity.

What changed

Senior transformation leadership was applied across service delivery, supplier governance,
escalation control and operational performance. The work introduced clearer ownership, stronger
service management discipline, improved incident and problem governance, executive visibility of
risk, and better alignment between technology delivery and manufacturing outcomes.

Commercial and operational impact

IT-related manufacturing losses were reduced by up to 99% and major IT outages by up to 80%.
The work improved resilience, restored executive confidence and created a stronger platform for
service modernisation, automation, cloud adoption and Industry 4.0 initiatives.

Ekselens Consulting - Case Study Page 1 of 3



Delivery moves

® Created executive-level control across operational service risk and supplier performance.

® Strengthened incident, problem, change and escalation disciplines around manufacturing
impact.

® Introduced clearer service ownership and management information for business-critical
platforms.

® Aligned operational IT priorities to production, logistics and commercial outcomes.

® Built confidence with business leaders by making service risk, recovery action and benefits
visible.

Evidence of value
® Up to 99% reduction in IT-related manufacturing losses.

® Up to 80% reduction in major IT outages.

® Large-scale estate: thousands of delivery personnel, hundreds of applications, multiple data
centres and significant supplier complexity.

® Improved operational continuity while transformation and modernisation activity continued.

WHAT THIS PROVES

Ekselens can operate in environments where technology failure has
immediate business consequences. The value comes from combining

executive control, service discipline, supplier accountability and practical
transformation delivery — not from producing another diagnostic report.

Relevant Ekselens services
IT Service Management and Optimisation Supplier, Contract and Vendor Management

Operating Model Design Governance, Assurance and Reporting Service Transformation

KEY TAKEAWAY

Outcome-led transformation: stabilise the core, simplify delivery, strengthen governance and
make benefits visible.
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NEXT STEP CONTACT

Book a discovery conversation info@ekselens.com

+44 (0) 20 7874 7217

5th Floor, 167-169 Great Portland Street, London,
WIW 5PF

A focused conversation will help us
understand your context, identify the right

starting point and define practical next steps.
Technology-driven transformation. Practical
delivery. Measurable value.
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